“"  Approved For Release 2005/04/12 MM597A000100030020-1

DOGUMENT KO, —
KO CHANGE IN CLASS. O
BECLASSIFIED . 17 A?:il 19712

GLASS. CHANGED T0: TS 5 ©
HEXT REVIEW DATE:

25X1
T@CTIZ0
MEMORANDUM FOR: Director of Central Intelligence
THROUGH +  Deputy Director for Intelligence
SUBJECT : : MNationsl Intelligence Survey Program

-~ Progress Report on Proposal to
" Phase Out Detalled Sections

REFERENCE :+  Memo to DCI, dated 10 September 1971,
Subject: National Intelligence Survey
Program -~ Assessment and Plans

1. The referenced memorandum (Attachment A) outlined a
aumber of changes under way or planned for the General Survey and
the reasons for them, All the changes menticned have been made or
are in process of implementation, including 2 new format and cover
(Attachment B), and 2 shift to 2 bound-by-chapter arrangement
schoduled to appear sbout I July 1972. The changes made and in
process have recelved widespread favorable response.

2. The referenced memorandum also made the following two
recommendations;

s. that the detailed supplements on the Armed Forces
of Communist Chine and the USSR be discontinued at the end
of FY '72 and that carefully selected essential data from them
bo integrated into the Armed Forces chapter of the General
Survey in its new format, and

b. that the remaining detallied sections be dropped from
the program at the end of FY *'72,
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3. The reasons {or the recommendations were the continuing
maunpewsr and budget attrition in DIA which was eroding production to
the polat of marginal zeturn, the limited audience for several of the
sections remaining in production, some areas of overlap between the
Generzl Survey and the detailed sections, and the need to accommodate
» directed personnel strength reduction in the NIS Division of OBGL

4. With respect to the recommendations, you lastructed me to
proceod with the necessary staff work and coordination with the NIS
Committee of USIB. That has bean s slow process because of the
worldwide survey of the matter conducted by the armed services
representatives and because of the complexity of the lssues lavolved,
However. the NIS Committee Membere have now responded {Attachment
C). DIA and State agres to my proposal to eliminate the detailed supple-
ments and to expand selectively the General Survey. The Army repre-
sentative reported approval in general, but recorded the desires of
several specific users for continuation of certain supplements. He
also expressed concern with the trend away from the origiaal concepts
and goals of the NIS program. The Navy response opposes any change
that reducee coverage of intersst to the Navy. Some of the Navy-stated
reguiremsants can be met adequately in the new format. but the Ocean-
ography section presents problems. Iam attempting to reach agresement
on the basls of continuing publication through FY '73. The Air Force
representative reported general acceptance of the proposal, requested
that certain specific dats be incorporated into the new General Survey
format, most of which we can sccomplish, and underscored a "need for
essurance that any reduction of hard-cover production by any one of the
intelligence-producing agencies be assessed at tho national level. "

S, Despite the Teluctance and concern expressed by the armed
services representatives. I see nc reason to alter the recommendations.
Most of the publications mentioned by the armed services repressntatives
sre produced by DIA and, becsuse of budget and personnel reductions in
DIA, are already scheduled for elimination or reduction in scope and
maintenance cycles to the point where continuing them as separate publi-
cations seams an uneconomic use of resources. The expressed concerns
of the armed services representatives have been glven careful considera-
tion in reviewing the proposal to phase out the detailed sections,
Attachment D briefly recaps, for each detailed section, the main
factors involved, what I propose to do. and the rationale in each case.

I believe that we can eliminate the detailed sections and still meet the
broad basic intelligence needs of most of the NIS audience.
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6. The matter hap now been placed before the NIS Committee
for approval and the draft memorandum to USIB {Attachment E)
offered for coordination before submitting it to USIB.

25X1A9A

Direcior
Basic and Geographic Intelligence
and
Chairman, NIS Committee
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